Transactional Printing

Welcome to Océ… Welcome to WOW

Wow is increasing productivity to enhance the bottom line. Success in today’s
production transaction print operations means improving productivity, efficiency,
and accuracy of mission-critical documents. Océ PRISMAproduction® workflow
software brings customers automation, integration and functionality, resulting
in business-impacting benefits in terms of greater flexibility and control. In
transactional and commercial markets, this flexibility translates into more
business opportunities with greater control and tighter productivity.

Thinking Outside the Box:
Gerrit Terlouw’s Approach to Problem Solving
When innovators talk about thinking outside the box, they mean coming up with creative
ways to solve problems — new ways to look at things. It is a helpful state of mind when
trying to come up with new and better solutions for customer problems. The technique of
thinking outside the box has been used for many years by businesses and creative types in
order to achieve originality and better results.
When you are leading the Océ Technology Service
and Support (TSS) organization, with responsibility
for software sales, installation and integration,
project management, support and customer training
in complex customer IT environments, you are
constantly challenged to think “outside the box.”
And that’s just what Océ TSS Senior Vice President,
Gerrit Terlouw does. Terlouw manages the technical
support resources across all three Océ Business Units:
Document Production Systems, Production Printing,
and Wide Format.
Terlouw started his career at Océ in 1969 in the
service organization. Since 1980, he has focused his
energy on software and workflow automation. “Océ
has powerful press engines, but we realize that is only
one of the hurdles our customers face,” Terlouw says. “The way that we can make a real
difference for our customers is through workflow and the associated efficiencies.”
Terlouw translates that value into customer terms, “If I can build a workflow solution that
saves customers three to four cents on each piece they put in the mailstream, it means
significant dollar savings to the customer. We are building custom solutions like this that
make them more profitable.”
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Terlouw’s TSS organization is structured to provide custom
offerings to clients. His team is comprised of solutions
engineers in the field. They are backed by a second level
of support in Boca Raton, Florida, and have access to a
team of specialists in Poing, Germany, and Venlo, The
Netherlands. In addition, there is a centralized team,
reporting to Terlouw, that supports a customer help desk,
training, project management, and the Océ Knowledge
Management System.

Gerrit Terlouw
Océ TSS Senior
Vice President

There is no shortage of
customized client projects for
TSS. Terlouw highlights the
importance of Océ PRISMA®
workflow management software
tools in delivering customer
results. He says, “Frequently
we work in mixed vendor
environments. For a large
insurance company we put in
place a system that managed
and tracked all the documents
across their Xerox, InfoPrint,
and Océ devices. The Océ
PRISMA solution lets them
know where every job is.”

Security is essential in today’s market. Terlouw indicates
that it is an integral part of custom system development.
“We take a proactive approach to security. We focus on
meeting recognized industry standards and work closely
with customers to implement government mandated
security regulations including HIPAA, GLB, and SOX
in a timely manner.”
Summing up the value TSS brings to clients, Terlouw says,
“Océ has a slogan, customer first, and we really mean
it. Our solutions engineers get involved early in the sales
cycle. We look at the customer situation and how we can
help them the most. Each situation is different. We use
our tools, do programming, and work with valued business
partners to deliver what is of most value. It really is about
thinking outside the box.”
Visit www.OceWowFactor.com to:
Download the InfoTrends white paper titled
Integration: What’s It Really About?
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Océ PRISMAproduction Software:
Taking Care of Business
Success in today’s production transaction print operations
means improving productivity, efficiency, and accuracy of
mission-critical documents. Océ has developed easy-to-use
workflow solutions that automate the entire document
lifecycle in production data centers, direct mail facilities
and service bureaus. Océ PRISMAproduction® workflow
software brings customers automation, integration and
functionality, resulting in business-impacting benefits in
terms of greater flexibility and control. In transactional and
commercial markets, this flexibility translates into more
business opportunities with greater control and tighter
productivity. Automation drives cost savings from requiring
less work to get the same results and more accurate
processes.
Recently, Océ introduced several enhancements to
Océ PRISMAproduction software for transactional
environments:

AFP-to-PDF Conversion
As the transaction market deals with the legacy of
mainframe applications, transactional printers need better
ways to handle, store and reprint mainframe-generated
AFP documents. Retrieving a complete AFP document
from the mainframe involves resource managers and other
applications. The new AFP-to-PDF component converts a
mainframe AFP file to a fully composed, highly portable,
more compact PDF file that can be easily stored on a
local network and retrieved at any time. It streamlines
day-to-day operations by using built-in capabilities of Océ
PRISMAproduction server instead of adding another layer
of third-party software. Users can generate PDF files from
AFP data not only for print and reprint purposes, but also
for electronic document delivery.

Electronic Forms and Preprinted Forms
Replacement
The need to change out paper for every print job adds
hours to production schedules and creates opportunities for
mistakes. The newest version of Océ PRISMAproduction
software helps eliminate inventories of preprinted
forms and supports print-on-demand business models.
Multiple forms can be stored electronically on the Océ
PRISMAproduction platform, populated dynamically
with data, and printed as needed on Océ JetStream® or
Océ ColorStream® Flex systems using white paper, instead
of preprinted stock. Users gain the flexibility to change
from form to form on the fly as needed. Multiple jobs
using multiple forms can be run on a single roll of paper,
providing greater flexibility and continual uptime, again
saving time and money. Reduced operator intervention
saves hours per day in changeover time. Users also benefit
from cost savings through reduction of stored and obsolete
inventory, warehouse space, and paper waste.

Executive Workflow Module
Transaction environments thrive on automation to increase
productivity, contain costs and avoid errors. Also, when
print and business managers have more information
about processes and performance, they can make better
operational decisions. Océ PRISMAproduction and the

Executive Workflow module integrate different phases of
print production for more automated communications,
connectivity and richer business feedback. Users gain
more connectivity to other departments, systems and
interfaces, such as order entry, accounting, logistics,
inventory, shipping and order processing. Users can
tap into a broader range of information about their
production workflow and better manage the business
based on the additional data. In addition to data stream
communication, Océ PRISMAproduction workflow can
now use inbound and outbound commands across the
connected points. Customers gain centralized control over
more stages of their printing workflow and related business
processes. Complex workflows, including connectivity
to external software, can be defined and managed with
the user interface. Examples of how this can be used are
determining accurate hourly labor rates, creating cost-perpage models, or calculating consumables costs using data
from multiple databases. The new module lets users build
automated processes for incoming data and also validate
production integration from beginning to end to eliminate
errors in advance of printing. This saves time, money,
and labor, and promotes smoother workflow across the
business.

The Bottom Line
In an environment where businesses are increasingly under
pressure to become more productive, more efficient and at
the same time more competitive, Océ PRISMAproduction
software is a key driver for print operations. It is part of
Océ’s focus to help customers make the most of available
budgets, maximizing existing assets and providing
innovative solutions that support the specific needs
of your business.
Visit www.OceWowFactor.com to:
Download the Océ PRISMAproduction
software brochure
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Transitioning to High-Speed Inkjet
on YOUR Terms
A Steady March to Inkjet and Color
The trend is clear. While the majority of print in
transactional production, books, and direct mail is
produced in monochrome and offset, the world of
black & white printing is migrating to digital inkjet and
color. Industry analysts forecast, for example, that color
print pages in financial services will grow from the current
10 billion pages per year to 50 billion by 2014. Pre-printed
shells are becoming yesterday’s technology, replaced with
“white paper in/color paper out” solutions.*
With the growing demand for full-color personalization,
direct mail and collateral production is expected to grow
from 20 to 50 billion pages. The number of books using
color pages is expected to double by 2014 as publishers
move quickly from wasteful, long-run printing to more
efficient short-run and on-demand production.
There is no doubt. For providers of high-volume
transactional or transpromo materials, direct mail, books
and manuals, and commercial print applications, the move
to full color is no longer a matter of if, but when.

The Low Risk, High Reward Choice—
Only from Océ
When you’re ready to move into high volume inkjet —
either black & white or color — make it a safe, smooth
transition with the Océ ColorStream® 3500 Inkjet Press.
With over 10,000 presses installed worldwide, Océ is
the acknowledged market leader in continuous feed
black & white production.
If you’re familiar with the successful Océ JetStream® series
or Océ VarioStream® series, you can’t help but be impressed
with the Océ ColorStream 3500 system. It uses the best of
the best from Océ — a proven powerful digital print engine,
unsurpassed Océ DigiDot® inkjet and SRA® controller

technology, high performance ink print heads, reliable
paper transport and registration, and high data integrity,
as well as Océ’s market leading Océ PRISMA workflow
software.
Making the move from simplex to duplex or monochrome
to full color has never been easier. With the unmatched
flexibility and scalability of the Océ ColorStream 3500,
Océ helps you protect your investment — use it for current
jobs and scale easily for future requirements.
• Use the press as a dedicated monochrome solution
and migrate to color as the market and your business
evolves.
• The modular Océ ColorStream 3500 system gives you
the choice of single or twin configurations. You can
make a safe initial investment today in a single engine
for simplex production and easily upgrade later to a
duplex solution when the time is right.
• With your choice of a straight inline, L-shaped,
U-shaped, or H-shaped configuration, you can easily
install the twin-engine Océ ColorStream 3500 printers
onto your production floor.
• Operate the twin engines together for duplex printing
or separately for simplex printing or for black & white
or color.
• Optional 5th and 6th colors enable special ink
applications, such as MICR.
Visit www.OceWowFactor.com to:
Download the Info Trends white paper titled
Six Good Reasons to Invest in Digital Color Printing
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*Caslon, 2010

How to Wow Your Customers with
TransPromo
Putting the Wow in any offer requires understanding and
delivering value. If you want to understand the value of
TransPromo, you need to look at it from a few different
perspectives:
• What does marketing (your customer) value?
• What creates value for the organization producing the
document?
• What does the end-recipient of the document (your
customer’s customer) value?
If you can understand and deliver value for all three of
those groups, Wow! What an offer!
TransPromo, which involves leveraging transaction data to
deliver relevant, personalized customer communications,
provides this opportunity. The capability to add relevant
marketing content to transaction documents, such as
statements, invoices, and electronic payment notifications,
is tremendously valuable to marketing because it allows the
marketing budget to be used more efficiently and, in many
cases, more effectively. For example, TransPromo can:
• Replace direct mailings to customers by leveraging
campaign content on the transaction document
• Reinforce and promote campaigns delivered via other
channels (see our new ad on MTV! Visit our website for
the latest discounts!)
• Generate improved response rates and develop stronger
customer relationships by making offers that are relevant
to each reader and delivering “point-of-need” content
triggered by customer data
Relevant offers have been shown to increase response rates
by 300% over those that are simply personalized, according
to research conducted by PODi. Similar studies conducted
by the Rochester Institute of Technology (RIT) indicated
that personalization alone can boost response rates by 44%
over static communications, while personalization plus
color can take response rates up 135%. When campaigns
are personal and relevant (defined as one-to-one content)
and produced in color, response rates increased by 500%
over static — meaning that relevance provides a bump of
365% over personalization and color alone. Transaction
documents provide the customer data that enables relevant
campaigns — and relevance delivers stronger response rates.
While TransPromo is usually positioned as a solution for
the marketing folks because of its proven ability to increase
response rates, decrease campaign costs and shorten
campaign cycle times, it has tremendous value for print
production operations as well. Print service providers

and in-plant printers maximize profits by streamlining
document processing to the nth degree (or to the sixth
sigma if you prefer.) This means maximizing the “up time”
of all equipment and simplifying warehouse operations.
TransPromo enables many of these benefits in a black and
white environment — and offers even more Wow when you
add color. With TransPromo:
• Inserts can be turned into “onserts.” This avoids
batching mail to fit selective inserter limits and can
allow mail to be manifested, potentially reducing postal
spend and bypassing physical presorting machines
• Inventory management of physical inserts and setup
of inserts on intelligent inserting equipment can be
eliminated, increasing up-time for inserters and reducing
storage and handling costs
• The relevant messages will also be delivered online for
your e-presentment clients (which is not usually the case
with inserts)
Printers are also happy to add another profitable service
area to their bag of tricks with the ability to manage
and report on campaign messages. While marketing
departments have many tools for managing campaigns
on other channels, few have extended their technology
to support TransPromo. Providing the ability for your
customers to leverage their existing campaigns and digital
assets on the transaction documents you produce for them
has the added value of deepening ties with marketing and
making your services more “sticky.”
The final bonus in the TransPromo value chain goes to
the end-customer, who receives a document tailored
to their requirements with valuable offers based on an
understanding of their buying habits. They will also be less
likely to receive additional annoying and irrelevant offers
from the sender, perhaps slightly diminishing the clutter
in their mailbox (or inbox). Well-executed TransPromo
initiatives have been proven to improve customer loyalty
and reduce customer attrition.
A solution that saves money and generates better response
rates while making operations more efficient and keeping
customers more satisfied? Wow! It sounds like TransPromo
is a winning proposition.
Visit www.OceWowFactor.com to:
Download the InfoTrends white paper titled
Electronic Use of Transaction Data a Catalyst for
TransPromoAcross ALL Channels
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Overall, a significant portion of respondents are currently
dedicating or planning to dedicate resources, a budget,
or both to print production workflow automation in the
coming year. At the same time, however, over one-third of
respondents indicated that automation was a low priority
within the next year.
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workflow automation software and intelligent finishing
systems to transform book manufacturing into one smoothly
orchestrated process. Whether you need a standalone digital
press to print book blocks or a fully integrated book factory
that inputs plain paper at one end and fully bound books at
the other, Océ provides the complete solution.
From job ticketing to pre-press document preparation, Océ
integrated solutions simplify every aspect of book production.
You can maintain a library of digital titles and print them on
demand. As an order comes in you can deliver it from any
input source including the Web, intranet, email or CD – to
an Océ server. The server retrieves the digital files for the
book block, prepares files and automatically queues the job
for printing and binding. Print your books with the superior
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10000
Flex digital
press
and
Source:
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finish them using the binding & finishing solution that meets
your needs.

Figure 2: Which of the following best describes your print operation’s priority in
automating print production workflow? (By Company Size)

Figure 3: Which of the following initiatives has your print operation conducted to
specifically improve workflow efficiency in the past 12 months?

There is a marked increase in emphasis on workflow
automation even in companies with 10 to 19 employees,
and this emphasis only increases as company size grows.
Larger companies that need to produce higher volumes
of jobs will see a greater positive impact by effectively
implementing workflow automation, which is why nearly
50% of respondent companies with over 100 employees
place a high priority on workflow automation. Even though
many of the service providers in the 10 to 100+ employee
range have already likely implemented components of
automation, they continue to seek ways to reduce costs and
increase efficiencies.
The initial investments in workflow improvements start
with upgrading existing software tools and purchasing
new tools. Equipment plays a role, as well. Entirely new
equipment, or even upgrades to existing equipment, can
ensure that the printing and finishing processes are being
utilized effectively and efficiently in a print production
workflow.

Making the Right Decision
Emerging from trying times requires that businesses
everywhere take advantage of every potential tool at their
disposal. While it is important to deliver value add to your
customer, combining that with being the most efficient
provider means profit for your bottom line. Managing
workflow is a cost-effective approach that provides a
measurable and immediate return.
Visit www.OceWowFactor.com to:
Download the InfoTrends white paper titled
Workflow Automation: Priorities and Efficiency
Initiatives Revealed
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Welcome to

See the WOW! Boost quality, accelerate productivity and reduce costs. In today’s business
environment, keeping revenue flowing, building your brand and strengthening customer
relationships means delivering business-critical transactional documents that make a statement.
Visit OceWowFactor.com • Email Us: us.oceinfo@oce.com • Call 1-877-OCE-4WOW
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